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Under the turbulent environment, enterprises have to change to ensure its 
development. The entrepreneur as a decision maker, and the employees as decision 
implementers, is playing important roles in the change of an enterprise. However, such 
as Nokia failed because of indulging in the past glory and falling into rigid mode, the 
entrepreneur and staff’s mental rigidity often acts as an obstacle to the development and 
change of an enterprise, and causes the enterprise losing its competitiveness, and fade 
out the commercial stage eventually. 
Management and mainstream psychology regard mental rigidity as structured 
cognitive mode. Although they pointed that feeling is one of the influence factors of the 
formation of mental rigidity, but didn’t further find the nature relationship between them. 
In addition, relevant scholars put focus on the cognitive layer that ignored the “rigidity” 
phenomenon in other conscious layers. 
This paper called “mental rigidity” as “schema”, on the basis of relevant theories of 
phenomenology, combined with the facts of life experience, explored the formation and 
hierarchies of mental rigidity. In order to inspect propositions, this paper used the single 
case study method and selected Henry Ford as research object. Finally, this paper got 
following conclusions: 
（1）The feeling experience of the past is the source of schemas; 
（2）Internal time and private situation are the conditions of the formation of 
schemas; 
（3）Schemas can be divided into four layers: value layer, feeling layer, cognition 
layer and sense layer; 
（4）High-layer schemas restrict low-layer schemas. 
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